
WENDY L. WATANABE
AUDITOR-CONTROLLER

COUNTY OF LOS ANGELES
DEPARTMENT OF AUDITOR.GONTROLLER

KENNETH HAHN HALL OF ADMINISTRATION
5OO WEST TEMPLE STREET, ROOM 525
LOS ANGELES, CALIFORNIA 90012-3873

PHONE: (213) 974-8301 FAX: (21 3) 626-5427

Supervisor Mark Ridley-Thomas, Chairman
Supervisor Gloria Molina
Superviso r Zev Yaroslavsky
Supervisor Don Knabe
Supervisor Michael D. Antonovich

September 25,2013

TO:

FROM

SUBJECT: JWCH INSTITUTE, lNC. - A DEPARTMENT OF PUBLIC HEALTH
HIV/AIDS PREVENTION AND CARE SERVICES PROVIDER
CONTRACT COMPLIANCE REVIEW

We completed a contract compliance review of JWCH Institute, lnc. (JWCH or Agency),
which included a sample of transactions from April 2011 through September 2012. The
County Department of Public Health Division of HIV and STD Programs (DHSP)
contracts with JWCH, a non-profit organization, to provide HIV/AIDS transitional and
psychosocial case management, health education risk reduction outreach, and testing
prevention services.

The purpose of our review was to determine whether JWCH provided services to
eligible clients, and spent DHSP Program funds in accordance with their County
contracts. We also evaluated the adequacy of the Agency's financial records, internal
controls, and compliance with their contracts and applicable guidelines.

At the time of our review, JWCH had six cost-reimbursement contracts with DHSP
DHSP paid JWCH approximately $783,000 from April 2011 through September 2012
JWCH provides services in the First and Fourth Supervisorial Districts.

Results of Review

JWCH provided services to individuals that met DHSP eligibility requirements
However, JWCH did not always comply with their County contract requirements
Specifically, JWCH:
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Billed DHSP $1,655 in professional services and parking expenditures that were not
supported by the client visitation logs and invoices.

Subseguent to our review, JWCH provided case notes for clienfs fo support $1,400
in professional services cosfs. JWCH indicated that they plan to provide
documentation to support the remaining $ZSS in questioned cosfs. The Agency's
attached response indicates that they will ensure all program expenditures are
adequately supported.

o Did not obtain DHSP approval for their client fee schedule as required by their
County contracts.

The Agency's aftached response indicates that they will submit their client fee
schedule to DHSP for approval.

Had 11 outstanding reconciling items listed on their bank reconciliation, totaling
$4,816 that were more than one year old.

The Agency's attached response indicates that they will ensure reconciling items are
resolved in a timely manner and repay DHSP for any unpaid DHSP Program related
items.

Details of our review, along with recommendations for corrective action, are attached

Review of Report

We discussed our report with JWCH and DHSP. The Agency's attached response
indicates that they concurred with our findings and recommendations. DHSP will work
with JWCH management to ensure that our recommendations are implemented.

We thank JWCH management and staff for their cooperation and assistance during our
review. Please call me if you have any questions, or your staff may contact Don
Chadwick at (213) 253-0301 .
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c: William T Fujioka, Chief Executive Officer
Jonathan E. Fielding, M.D., M.P.H., Director, Department of Public Health
Robert E. Morris, M.D., President, Board of Directors, JWCH Institute, lnc.
Al Ballesteros, Chief Executive Officer, JWCH lnstitute, Inc.
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Audit Committee
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JWCH INSTITUTE, INC.
DEPARTMENT OF PUBLIC HEALTH

HIV/AIDS PREVENTION AND CARE SERVICES
APRIL 2011 TO SEPTEMBER 2012

ELIGIBILITY

Obiective

Determine whether JWCH lnstitute, lnc. (JWCH or Agency) provided services to clients
who met the Department of Public Health's (DPH) Division of HIV and STD Programs
(DHSP) eligibility requirements. ln addition, determine whether JWCH provided the
servíces billed to DHSP and collected fees from eligible clients in accordance with their
County contracts.

Verification

We reviewed the case fÍles for 13 (a%) of the 323 clients who received services from
April 2012 through September 2012 for documentation of their eligibility for DHSP
services. ln addition, we verified whether the Agency collected fees from clíents in
accordance with the Agency's approved client fee schedule.

Results

JWCH had adequate documentation to support the eligibility of the 13 clients reviewed.
However, JWCH did not obtain approval from DHSP for their client fee schedule as
required in the Additional Provisions of their County contracts.

Recommendation

1. JWCH lnstitute, lnc. management obtain Division of HIV and STD
Programs' approval for their client fee schedule.

CASH/REVENUE

Obiective

Determine whether JWCH recorded revenue in the Agency's financial records properly,
deposited cash receipts into their bank accounts timely, and that bank account
reconciliations were reviewed and approved by Agency management.

Verification

We interviewed JWCH management, and reviewed the Agency's financial records and
September 2012 bank reconciliatíons for three bank accounts.
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JWCH lnstitute, lnc.

Results

JWCH recorded revenue properly and deposited cash receipts timely. However,
JWCH's bank reconciliation contained 11 reconciling items totaling $4,816 that were
more than one year old. JWCH did not provide documentation to support outstanding
reconciling items so we could not verify whether the outstanding items were related to
the DHSP Programs. ln addition, JWCH did not require the bank reconciliation preparer
to sign off on the completed bank reconciliations.

Recommendations

JWCH lnstitute, lnc. management:

2. Ensure reconciling items are resolved in a timely manner and repay
Division of HIV and STD Programs for any unpaid Division of HIV and
STD Program related reconciling items.

3. Require the preparer to sign off on the completed bank reconciliations.

COST ALLOCATION PLAN

Obiective

Determine whether JWCH prepared its Cost Allocation Plan (Plan) in compliance with
their County contracts, and used the Plan to allocate shared costs appropriately.

Verification

We reviewed JWCH's Plan and a sample of shared costs the Agency incurred from July
2011 to September 2012.

Results

JWCH's Plan was prepared in compliance with their County contracts and the shared
costs were allocated appropriately in accordance with their Plan.

Recommendation

None.

EXPENDITURES

Obiective

Determine whether expenditures charged to the DHSP Programs were allowable under
the County contracts, documented properly, and billed accurately.
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Verification

We interviewed Agency personnel, and reviewed financial records for 20 expenditures
transactions, totaling $11,649, that the Agency charged to the DHSP Programs from
July 2011 to September 2012.

Results

JWCH did not provide documentation such as client visitation logs and invoices to
support that $1,655 in professional services and parking expenditures were related to
the DHSP Programs. Subsequent to our review, JWCH provided case notes for clients
to support $1,400 in professional services costs.

Recommendations

JWCH Institute, Inc. management:

4. Repay Division of HIV and STD Programs $255, or provide adequate
documentation to support the expenditures.

5. Ensure all Program expenditures are adequately supported by proper
documentation.

PAYROLL AND PERSONNEL

Obiective

Determine whether JWCH charged payroll costs to DHSP appropriately, and maintained
personnel files as required.

Verification

We compared the payroll costs for eight employees, totaling $12,701 for June 2012, to
the Agency's payroll records and timecards. We also reviewed the personnel files.

Results

JWCH appropriately charged payroll expenditures to DHSP and maintaíned personnel
files as required by their County contracts.

Recommendation

AU DITOR-CONTROLLER

None.

COUNTY OF ¿OS AÍVGELES



JWCH lnstitute. lnc. Paoe 4

COST REPORTS

Obiective

Determine whether JWCH's Cost Reports reconciled to their accounting records.

Verification

We compared the Agency's Cost Reports submitted to DHSP for the period ended
December 2011 and March 2012 to their financial records.

Results

JWCH's Cost Reports reconciled to their accounting records.

Recommendation

None.
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August 15, 2013

lscah Wang
Senlor Acæuntant-Audltor
Countwt¡,lde Contract Monltorlng Dlvlslon
Dcpartment of Audltor-Control ler
CounÇ of Los ñrgeles
350 South Flgueroa Street, 8ü Floor
Los Angeles, CA 9æ71

RE: JWCH INsÏruTE, INC - A DEPARTMENT OF PUBTIC HEALTH HIV/AIDS
PREI/ENTION AND CARE SERVICES PROVIDER - CONTRACT COMPLIANCE REVIEW

Dear Mr. Wan6

Encloscd please flnd JWCH's Correctlve Actlon Plan forthe above refercnced
contrect compllance revlew. Please let me know lf you have any questlons or
would requlre addhlonal lnformatlon, I may be reached at 2l+¡tt/þ1186.

Slncereþ

cFo
JWCH lnstltute, lnc.

C: Flle
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D-{TE: August 15,2013

CORRECTIVE ACTION PLAN

Recommendatior¡
#

Summary Slatemcnl of
Recommertlations

Contrflctor's Plan oI Correction
(Each corrtrtiYe action shoIld be cros-

refcrened to lhe appropriate
Recommend¡tion. Plcase statc
agreemenl/disugreemcnt Weach

Recommendation.)
Responsible

Person
Completion

Date

t. JWCH managenrmt
obtain [)HSP approval
lbr thoir clic¡t fæ
gchedule.

JWCH managçrnent wrll sublnit our mos( current
cliqt [æ schedule to DHSP for approval,

.le¿me Lm. Cluef
Financial O[lcer

8/16/2U13

2 Ensure reconciling ilem
are r*olled in a tinrely
manner and repay DHSP
tbr my unpaid DHSP
hograms related
ræoncilino itmrs

.l\!îH rvill ensure lhat reconciling ilems ore

resolved in a tirnely mamer and repay DHSP for
any upai<.1DHSP Program relatøl reconciling
itçrro,

Jeamc Lm, Chief
Fín¡nci¡l Offcer

E! ¿t/ ¿0tJ

l. Rcquire l¡c ltrcp¿rq kt
sign offon üre

completed bank
ræonciliation.

JW(IH wilt cnsure lhc prcparm srgn otlon all
completal banli reconciliation.

la¿nnc l,am. Ch¡cf
Financial OIñser

7i tj20t3

1 Rcpav DHSP S1,655- or

provide adcquatc
docum€nlûtion 1,o supporl
the erporditures.

J\ùîH would likc to ¡ovidc additional
documentation to support lhe cxponditurur I'or l.hc
professional seniæs antl parliing cxpemliture.
Ple¿se s@ ottachment À

Jeannc L¡m. Chief
Finunci¿l Oflicer

3/ t 6/201 3

5. Ensure all l'rogram
expmdilures are

adequately supported by
oroor docmmtation

J\!-CH monagement will ensurc all program
cxpenditws ure adu¡utely supportcd by propor
documentation.

Jc¡nne l-am. Clhrct

Fin¿ncial Olïcer
ltlizl) t -a


